
An Owner/Operator Perspective



Cumberland Farms



Gulf Station



Gulf Terminals



Chelsea Terminal



 584 Cumberland Farms stores in 8 states

 400 Gulf Owned Stations in 9 states

 2,800 Gulf licensed stations in 33 states

 12 Petroleum distribution terminals

 +7,000 employees

Cumberland Farms – Gulf:  Who we are



 Headquarters: Framingham, MA

 Home grown, family owned business

 Charitable contributions: $600,000

 We’re part of the fabric in the community

 Vested interest with environmental regulations

Cumberland Farms – Gulf:  Who we are



UST Compliance- Mission Possible

Ray Leather
Environmental 

Compliance



Welcome to Tanks 101!



UST Compliance-National Background

 November 8, 1984 – Subtitle 1 to the Solid Waste Disposal Act
 1988- 2,000,000 regulated tanks
 Currently 670,000 Registered, Regulated Tanks
 1998 UST Upgrade (Spill, Overfill, Corrosion Protection, Monthly RL)

* 1998 UST Upgrades – Not Achieving Results- USTs Still Leak
Government Accountability Office (GAO) 

Report to Congress (2004)
 400,000 Confirmed Releases to Date 
 Only 60 Percent Achieving Operational Compliance, (leak detection, 

tightness testing, paperwork, training, inspections)
 USTs Still Not in Significant Compliance





UST Compliance

Regulatory   “State of the Union”

Results of GAO Report >   2005 Energy Act
1. UST Operator Training

A. Class A
B. Class B
C. Class C

2. Mandatory Inspections
3. Red Tagging (Out of Service)



UST Operator Training

 Class A Operators
 Person with primary responsibility to operate and maintain 

compliance at the station.  Must have a broad understanding of 
statutory and regulatory requirements to operate a UST system.

 Class B Operators
 Person with responsibility to implement the regulatory 

requirements and standards in the field. Often required to 
conduct a monthly inspection of the station.

 Class C Operators
 First line of response to events indicating an emergency 

condition.  All employees at a store are trained as Class C 
Operators. (Must be trained by a Class A or B Operator.)



Compliance & Environmental

The Environmental team handles spills that 
occur below the surface, install 
monitoring wells and remediate
the site, following all Federal, State 
and Local regulations.

The Compliance team keep the stations in 
compliance with current Federal, State, and Local 
regulations by performing tank testing and filling out 
the proper paperwork. Environmental Compliance 
handles surface spills. 



Tank Compliance = 3 Legged Stool

Compliance Program Team
Expertise, Forms & Training

Quality Control 
Store Manager

UST System Monitoring
Emergency Response

Quality Assurance
State Inspector



 Permitting

 Testing

 Training

 Regulatory   
Knowledge

UST Compliance Core Functions

 Inspections

 Release Detection

 Spill Response

 Financial Assurance



Some Interesting Facts

3,390 Regulated USTs between CFI and Gulf

~22,000 Individual Tests Performed on USTs in 
FY’13 – None Missed!

~6,000 Class B Inspections Performed since 
8/8/13

~7,000 Class C Operators Trained through LMS



Compliance Program

On our Toes instead of our Heels

Street Smarts Compliance and Environmental 
Response Actions



Typical Spills
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Annual Managers Training
41 trainings performed annually

27 CFI Trainings
14 Wholesale Trainings

Using an in house trainer has 
lead to a $47,000 savings annually

Trainings are hands on and 
interactive

Store managers enjoy the 
sessions and calls and questions 
increase when they return to  
their own stores



Proactive Compliance



Environmental Tote

 Keeps paperwork organized

 Easily accessible

 User friendly

 “The face” to the Regulators

 Reduces NOVs and fines



UST Operator Training



UST Operator Training
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$5,000 Fine = 100,000 Gals @ 5cpg



NOV’s Fines
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2%

-58%

2011 2014 20142011

The Bottom Line!



Do or Do Not, There is no Try!



Vapor Intrusion – The New Frontier

• Engineered Vapor Barriers

• Major Construction Projects & Divestments

• Average annual depth to GW < 15’

• Chlorinated compounds in soil and/or GW

• Site specific criteria 

• Depth to GW > 15’ modified vapor barrier



Vapor Barriers



The Future

“The Only Thing That is Constant Is Change” 

Heraclitus


